
 
 

 

                                                                          

Consultation Meeting: 

Operationalising a Dashboard of Indicators for Measuring Policy and 

Institutional Coherence for Migration and Development 
Wednesday, 9 September 2015 

Salle VII (level R2 sud) 

International Labour Organization (ILO), 4 routes des Morillons, CH-1221 Geneva 22 
 

Agenda 
 
The KNOMAD Thematic Working Group (TWG) on Policy and Institutional Coherence has developed a 

dashboard of indicators for measuring policy and institutional coherence for migration and development 

(PICMD). The dashboard – a user-friendly tool for domestic policy makers and other stakeholders such as 

researchers, civil society and international organisations – aims to measure to what extent public policies 

and institutional arrangements promote positive migration and development outcomes. 

 

This year, the TWG is leading a pilot operationalisation of the dashboard in ten countries: Bosnia and 

Herzegovina, Cabo Verde, Jamaica, Moldova, the Netherlands, the Philippines, Sri Lanka, Sweden, 

Switzerland, and Trinidad and Tobago. 

 

With the recognition that participating governments face unique national contexts presenting distinct 

opportunities and challenges, this operationalisation exercise does not intend to label governments’ policy 

interventions as right or wrong. Rather, the exercise aims to help countries assess their current policies in 

sectors related to migration and development, and consider what can be done to maximise the positive 

impact of migration on development. 

 

On Wednesday, 9 September 2015, the TWG will hold a consultation meeting on 

“Operationalising a Dashboard of Indicators for Measuring Policy and Institutional Coherence for 

Migration and Development”. This meeting, which will gather representatives from pilot countries, 

experts and civil society members, will serve as an opportunity to (i) present ongoing progress on the 

dashboard initiative; and (ii) discuss the content of the dashboard and how the preliminary results of the 

operationalisation will be presented at the 8th Global Forum on Migration and Development (GFMD).  

  



 
 

WEDNESDAY, 9 SEPTEMBER 2015 
 

14h00-14h15 Welcome session / Opening remarks  

 Sonia Plaza, Senior Economist, Economic Policy and Debt Department, World Bank 

 David Khoudour, Chair of the KNOMAD TWG on Policy and Institutional Coherence; 

Head of the Migration and Skills Unit, OECD Development Centre 
 

14h15-15h30 Session 1: Presentation of the dashboard and methodology  

Chair: Sarah Rosengaertner, Co-Chair of the KNOMAD TWG on Policy and Institutional 

Coherence 
 

Presenters  

 Amy Hong, Policy Analyst, Migration and Skills Unit, OECD Development Centre 

 Elaine McGregor, Researcher, UNU-Merit and the Maastricht Graduate School of 

Governance 
 

The TWG will present the background, rationale and objectives of the dashboard, as well as the weighting 

system for the indicators. Participants will have the opportunity to discuss the content and methodology of the 

dashboard. 
 

Elements for discussion 

 How can the existing indicators be improved?  

 Are there “missing” indicators or some that should be removed?  

 Are there crucial policy linkages that should be better developed within the dashboard?   

 Can the system for weighting the indicators be strengthened? If so, how? 

 How can we promote synergies between the dashboard and other policy indexes?  
 

15h30-15h45 Break 
 

15h45-16h45 Session 2: How to present the results of the dashboard 

Chair: David Khoudour, Chair of the KNOMAD TWG on Policy and Institutional 

Coherence; Head of the Migration and Skills Unit, OECD Development Centre 
 

The TWG will present – drawing on preliminary country results – several options on how to present the results 

of the dashboard, and participants will be encouraged to give their feedback. Particular issues to be discussed 

include (i) how countries’ coherence scores will be visually depicted; (ii) whether thresholds should be established to 

indicate low, medium and high levels of coherence; and (iii) how to compare countries’ performances.  
 

16h45-17h45 Session 3: Ongoing progress on the operationalisation in pilot countries 

Chair: Amy Hong, Policy Analyst, Migration and Skills Unit, OECD Development Centre 
 

The TWG will discuss concrete challenges related to operationalising the dashboard in distinct countries. 

National focal points will be invited to share the issues they have faced in assisting with data collection, such as 

difficulties related to institutional co-operation and data availability, and discuss how these can be overcome.  
 

17h45-18h00 Closing remarks 

 David Khoudour, Chair of the KNOMAD TWG on Policy and Institutional Coherence; 

Head of the Migration and Skills Unit, OECD Development Centre 

 Sarah Rosengaertner, Co-Chair of the KNOMAD TWG on Policy and Institutional 

Coherence 


